
THE SWOT ANALYSIS 
 
A SWOT analysis is a way of understanding the Strengths and Weaknesses of your schools; the Opportunities 
that might be available; and the Threats that they might face. You can conduct a SWOT analysis with a variety of 
school stakeholders (parents, board members, staff and students etc.) but, generally, you would do this with 
management staff and board members. 
 
You use a SWOT analysis to identify the critical issues for your organization (the weaknesses and threats); and 
to explore strategies for improvement. Your strengths allow you to craft a strategy that helps distinguish you from 
your competitors, opportunities provide information that allows you to exploit conditions within your school or area, 
and information on weaknesses and threats helps you to manage and/or eliminate things that may endanger your 
school operations. 
 
In carrying out a SWOT analysis you might ask the following questions: 
 
Strengths: 

§ What advantages does your school have? 
§ What does your school do better than other schools? 
§ What makes your school unique'? 
§ What does your school community see as your strengths? 
§ What do staff members see as your strengths? 

 
Consider your strengths from both internal and external perspective - and be honest and realistic. It is useful to 
think about your strengths in relation to other schools. If you do exactly what the schools in your area do, even if 
what you do is very good, it is not a strength but rather a necessity for you to compete with other schools. Your 
strengths are what give you a competitive advantage. 
 
Weaknesses: 

§ What are the disadvantages your school has compared with other schools? 
§ What could be improved?  
§ What are people within your community likely to see as weaknesses? 
§ What are people within your school likely to see as weaknesses? 
§ What factors lose you enrolments'? 

 
Information about your weaknesses helps you to manage and/or eliminate things that may endanger your school 
operations. Again, consider this from internal and external perspectives. And, again, be honest and realistic. In 
particular, consider your school against your competitors. Are your competitors getting more enrolments/losing 
fewer students? In which areas do they appear to be doing better than you? Why might this be the case? 
 
Opportunities: 

§ What strengths can you exploit to increase your competitive advantage?  
§ What is happening in education that might be a good opportunity for the school? 
§ What opportunities might technology give us? 
§ What are the unique elements in our community that might provide opportunities? 
§ What is missing from the school! community that might be an opportunity for US? 
§ What weaknesses might we eliminate to create opportunities? 

 
Identifying opportunities provides information that allows you exploit conditions within your school or community. 
 
Threats: 

§ Are there any threats to the school community that might affect viability (e.g. financial, infrastructure, 
things your competition is doing)? 

§ What dangers might the school be exposed to because of changes to government policy? 
§ What risks/ obstacles do you face? 

 
Identifying threats helps you to manage and/or eliminate things that may endanger your school operations. 
 
If you use a SWOT analysis as a serious tool to inform your strategic direction then the analysis of each of the 
SWOT areas needs to be rigorous and based on accurate, verifiable statements. That is, answers to questions 
should rely on hard data rather than opinion. For example, 'a strength of the school is our academic results' is not 
precise, whereas 87% of our students perform above state benchmarks' is. 
 
It is also important when using SWOT analysis as a serious tool that you ruthlessly prune items identified so that 
you spend most of your time in analyzing significant strengths, weaknesses, opportunities and threats, rather than 
those things that do not seriously impact on the viability of the school. 


